
Welcome to the City and Hackney 
Togetherness Conference

Sponsored by: 

http://www.youtube.com/watch?v=Jcy3_QsX3ys


Agenda



Mayor Caroline Woodley  

● Caroline Woodley was elected Mayor of Hackney 
in November 2023, becoming the borough’s third 
directly elected Mayor and first woman Mayor.

● The directly elected Mayor provides leadership 
and direction to the borough and the council and 
has overall responsibility for council policy and the 
delivery of services.



PART 1

Why does connection matter? 



Read the 32 
Steps in full













https://docs.google.com/file/d/1gfeoMYJQu7MxaWLztMiKe4KhqVWmpeXX/preview


PART 1

Connection and community resilience 

Why does disconnection make 
communities less resilient? 



PART 1

What do you need in order to connect with 
others?

Why does disconnection make 
communities less resilient? 

Scan the QR 
code to submit 
your answers



PART 1

Panelists  

Dawn Carter McDonald
Chief Executive, Hackney 

Council 

Neima MacFoy
Director, The Huddleston 

Centre

Chaya Spitz
Chief Executive, 

Agudas Israel Housing 
Association

Rosemary Jawara, 
Founder, Beersheba 

Living-Well

Lauren Tobias
Chief Executive, Volunteer 

Centre Hackney

1. Based on how we, as human beings, 
connect, how can we collaborate in the 
professional arena?

2. What, historically, have been the 
barriers and enablers of collaboration?

3. How does the new context pose 
further/different barriers? (And new 
enablers?)

Chippy Fiohr, 
Manager, Mishon



PART 2

The conditions we need to connect (and therefore 
collaborate) as statutory and VCS professionals

● Trust and opportunity: time, capacity, 
invitation, space, resources. 

● Information: knowing what you bring, 
knowing what you need. 

● Warmth: fun, enjoyable, kindness, 
friendliness, feeling comfortable and safe

● Individual capacity  
○ Bravery 
○ Openness
○ Honesty

● Curiosity: willingness to learn and 
listen 
○ Care
○ Self awareness 

● Shared purpose, Common ground 
● Complementary strengths 



















PART 2

Workshops

 

1. Fostering the conditions: How can we foster 
conditions for collaboration? 

- What can the Council do? 
- What can the VCS do?  

2. Establishing shares goals: Collective brain-dump 
of the most urgent and pressing issues in Hackney)

3. Identifying complementary strengths: 
- What are the challenges you face in your role?
- How can each sector help the other’s 

challenges?  



PART 2

Thinking of your role, and everything you’ve 
discussed today, what can you do differently 

tomorrow? 

 

Reflections box


