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Organisational 
Development 



Organisational Development 
Support to groups

FREE 5 One-to-one 
support sessions per 
year. See page 4 for 
details. 

Fundraising support:
➔ Project idea planning 
➔ Bid proofreading 
➔ Critical friend advice. 
See page 5. 

5 One-to-group support 
sessions for emerging 
and new partnerships.
See page 6. 

Workshops and training 
events. See page 7
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Other support to groups

50+

20+

FREE small meeting 
room to members of 
Hackney
CVS. 

Hot-desking space at 
affordable rates. 

Newsletters per year. 
Send us your news and 
activities to promote. 

On-demand training 
sessions. 
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One-to-one support 

Hackney CVS’s Organisational 
Development team can help 
with: 

● Setting up new community 
groups (CIO, Not-for-profit 
company or CIC).

● Traditional fundraising (trusts 
and foundations).
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● Online fundraising and crowdfunding. 
● Governance.
● Policies and procedures.
● Organisational health checks.
● Monitoring and evaluation.
● Communications and marketing. 
● Join a network to influence local strategies.  
● Linking with other organisations to form a 

partnership. 

For further information, email Makbule:
Makbule.Gunes@hcvs.org.uk
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Fundraising support service

● Help you develop your project idea into a 
funding application. 

● Support organisations coming together as a 
partnership to bid for funding.

● Proof-read applications and their supporting 
documents;

● Provide you with comments on how to make 
your applications meet the guidelines and 
criteria of funders.

Please note: For comments and feedback on your 
individual grant application, you must allow 5 
working days for the draft to get back to you.

For further information, email:
Makbule.Gunes@hcvs.org.uk
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Hackney CVS’s Organisational 
Development team can:

● Help you identify existing and/or 
emergency funding opportunities 
suitable for you.

● Help you develop your project 
idea into a funding application. 

mailto:Makbule.Gunes@hcvs.org.uk


One-to-group support 

In an advisory capacity, a member of our OD team 
will be able to: 

● Help you identify existing and/or emergency 
funding.  opportunities suitable  to apply for as a 
partnership. 

● Take you through the pros and cons of 
partnership and collaboration.

● Take you through the steps to getting started 
with collaborative work if you are starting a new 
collaboration. 

● Share the good practice in partnership work.

Please note: the responsibility for arranging and 
hosting those support sessions is with the groups 
themselves to nominate a lead organisation to book 
the time with us. For further information, email: 
Makbule.Gunes@hcvs.org.uk

Partnership and collaboration work has 
become the mantra in the voluntary and 
community sector in recent years. 

We are hoping to see more partnerships 
form in Hackney’s voluntary sector and 
are offering 5 free one-to-group sessions 
to help you get started. 
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Workshops and events

Meet the funder (exclusive to our 
members): We organise regular 
meet the funder sessions per year 
to allow you an opportunity to listen 
to the funders’ grant managers 
about their most recent funding 
programmes. 

These give you the opportunity to ask any questions 
you may have. Stay tuned for the next session.

Satisfaction survey: As part of our commitment to 
continual improvement, we would like to 
understand how satisfied you are with our services 
and how we can better support your work and your 
objectives in the future. It’s also a chance to let us 
know about which training you may need in the 
future. Complete survey:
http://tinyurl.com/hsurveyss

Mailing lists: We have a dedicated training and 
events mailing list which we use to send you the  
latest training opportunities available. 
Subscribe here: http://tinyurl.com/hsubscribe
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Contact us 

Email Makbule Gunes
Makbule.Gunes@hcvs.org.uk

Hackney CVS members’ queries
To book a meeting, complete the online 
form at http://tinyurl.com/hbooking
and a member of staff will get back to you.

Non-members’ queries
Non-members and any other enquiries, 
please email: advice@hcvs.org.uk

020 7923 1962
www.hcvs.org.uk
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