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Job description  



	Job title:


	Supported Employment Network Programme Manager 

	Based at:


	At the offices of Hackney CVS, The Adiaha Antigha Centre, 24-30 Dalston Lane, E8 3AZ


	Employment terms:


	£40,000 per annum pro rata for 21 hours per week. Fixed term for nine months, with a two month probationary period. 


	Reporting to:


	Director of Programmes and VCS Strategy 

	Responsible for:


	Not applicable


Background

The Supported Employment Network was set up in January 2017 by Hackney CVS to bring together agencies working across the voluntary, private and public sectors, who deliver employment services for people with high support needs. Members include Hackney Works (Hackney Council’s Supported Employment Service), IAPT Employment Team; Jobcentre Plus; Hackney Learning Trust; Step Up (Volunteer Centre Hackney’s mental health supported volunteering and employment project); Mind in Hackney, City and Waltham Forest, Shaw Trust and others. The network is chaired by Lauren Tobias, CEO of Volunteer Centre Hackney. 

Network Aims

Its aim is to establish a co-produced strategy to reduce barriers for participants and provide the most seamless route into paid work. It focuses on people with learning difficulties, disabled people and people with mental health issues, but the aim is to develop and deliver a strategy that will break down barriers into employment for people with high support needs, whatever these may be. It comprises four main projects that were agreed after an Appreciative Inquiry was held with service users and providers across all sectors. 

1) Employer Engagement

To support the network, through the newly formed employer engagement subgroup, to  adopt a demand-led approach to open up accessible pathways in to the labour market. The self auditing tool (below) will embed good practice for employer engagement within organisations.  This will include coordinating a local approach to employer engagement and education to increase employers understanding of support available to employ people with support needs, and open recruitment pathways for people whom traditional recruitment routes are closed. 
2) Accreditation

To continue work to develop our own standards for supported employment which incorporate:  

•
IPS Fidelity 

•
British Association of Supported Employment Standards 

•
A rights-based approach informed by the lived-experience of disability.
3) Supported Employment Passport
Development of a client-owned digital profile to reduce the requirement for multiple or repeated assessments when residents use more than one local service.

4) Communication
Having a system-wide narrative on City and Hackney’s supported employment success that includes pre-employment support, placement, in-work support, and job retention.
5) Sourcing Additional Funding

The Network can capitalise on individual expertise and experience of its partner organisations, to create dynamic and needs led business cases to support the employment needs of those furthest from the job market. Sources include future funding from NHS England Wave 2 for IPS delivery, and JCP’s Community Budget which can only be accessed by local authorities working in partnership with community partners.

	Job purpose

	· To deliver an exciting and ambitious programme of work to develop seamless and clear routes to paid work and volunteering for people with additional support needs. 
· To manage the operational elements of the Supported Employment Network, ensuring that systems and processes are in place to manage programme performance. Including: 

· administrating the network and subgroups

· setting the agenda of the Supported Employment Network with the chair and other stakeholders

· setting the agenda for the subgroups with assigned leads and other stakeholders

· developing SMART action plans with the subgroups with assigned leads

·  monitoring actions against the plans;  

· supporting leads  to achieve the assigned actions 

To manage relationships with all stakeholders including the monitoring of service level agreements.
· To work with the Chair of the Supported Employment Network; and the Director of Programmes and VCS Strategy to write progress reports for the Supported Employment Network and for the Prevention workstream

· To lead the development of project specific pieces of work (as agreed with the Prevention Workstream ) that contribute to the Supported Employment Network outcomes
· To work with the network and Director of Programmes and VCS Strategy to develop funding proposals/ business cases to support the agreed outcomes


	Main duties

	Programme Management
1. Responsible for developing an overall programme plan, that reflects the aims, ambition and outcomes sought by the Supported Employment Network and subgroups.

2. Liaise with statutory partners including the Prevention Work Stream, Hackney Council and Public Health to ensure that programme priorities meet their strategic priorities. 
3. Support the operational delivery and development of the governance structures for the Supported Employment Network. 

4. Administer the network and subgroup meetings; setting dates; providing accurate and timely minutes; developing SMART action plans and an overall programme plan, and supporting the implementation of these. 

5. Responsible for ensuring that robust performance management processes are in place, to ensure accurate and regular reporting against the programme plan, outcomes.

6. Responsible for providing regular programme performance reports to the Supported Employment Network and Prevention Workstream (in conjunction with the Chair and Director of Programmes and VCS Strategy). 

7. Work with the Chair of the Supported Employment Network and Director of Programmes and VCS strategy to ensure that there is a clear understanding of risks to the programme and that processes are in place to record and mitigate these.

8. Lead project specific pieces of work that relate to the achievement of successful programme outcomes. Lead the development of network wide funding proposals and business cases (in conjunction with the Chair, Director of Programmes and VCS Strategy and all Network partners). 

9. Work with the Hackney CVS Communications Team to ensure programme level and outcomes information is communicated, as appropriate

10. Work with Hackney CVS Organisational Development Team to identify and address any Organisational Development Support needs that are identified through the network.

11. Foster a team culture of collaboration and shared responsibility for achieving programme outcomes and build a local evidence base.

12. Foster a team culture of continuous learning and improvement across the network.  

Equality and diversity

To actively promote equality of access and opportunity to all Hackney’s diverse communities.
Additional
13. To carry out any other duties commensurate with the grade and purpose of the post
14. Postholder to ensure that their work is delivered to the highest possible standard 

15. Postholder to ensure they operate in accordance with the strategic aims, mission and core values of the Charity.

16. Postholder to ensure they are committed to their own learning and development and identify with their line manager where additional training and personal development will enhance their delivery

17. Be receptive to line management, supervision and appraisal as required by current policy

18. Considerable flexibility is required as some attendance at evening meetings will be necessary. Travel throughout the area covered by Hackney CVS as well as attendance at national events is required

19. Any other reasonable tasks that take forward the aim of the post and the work of Hackney CVS.



Person specification

Code: 

S – Assessed as part of application shortlisting

I – Assessed as part of interview questions

	QUALIFICATIONS & EXPERIENCE


	Code

	Experience

	

	Essential 
	

	Programme management experience, including ensuring performance indicators or alternative performance measures are being met and taking remedial action where necessary 
	I/S

	Experience of developing and delivering outcomes focused work and measures.
	I/S

	Experience of monitoring and evaluating projects with the statutory, voluntary, community sector organisations and service users 
	

	Experience of partnership working with the statutory sector and voluntary and community sector organisations of varying size to deliver a programme 
	I/S

	Experience of implementing change
	I

	Desirable
	

	Experience of developing systems to aid/improve project or programme delivery
	S

	Experience of supporting others to go on a journey to better understand disability equality
	S/I 

	Lived experience of disability  (Desirable)
	S

	Knowledge
	

	Essential 
	

	Good understanding of data protection, confidentiality, safeguarding and risk management and demonstrable examples of putting these into practice
	I/S

	Ability to understand the process of planning and managing workloads with conflicting demands, to ensure deadlines are met and tasks are completed
	I

	
	

	Knowledge of how to apply the Equality Act 2010 with a disability service setting 
	I/S 

	Knowledge of Access to Work process,  including how to maximise budgets for Support Workers 
	S/I 

	Practical use of the social model of disability in an employment setting 
	S/I 

	Desirable 
	

	Knowledge of Access to Work process,  including how to maximise budgets for Support Workers 
	S/I 

	
	

	Skills 

	

	Essential 
	

	Excellent interpersonal skills, with the ability to communicate confidently with people from a wide range of backgrounds and sectors
	S/I

	Ability to manage and negotiate a range of stakeholder relationships
	S/I

	Ability to think strategically, plan and move to implementation and delivery
	S/I

	Ability to influence and achieve positive change
	S/I

	Excellent organisation skills with the ability to prioritise and manage a varied programme of work, which may have competing demands
	I

	Excellent analytical skills with the ability to analyse data and use it to inform programme or service design
	S/I

	Ability to work on own initiative, problem solving skills and the ability to resolve difficulties
	S/I

	
	

	Desirable 
	

	Ability to facilitate meetings and to run training sessions 
	S

	
	

	GENERAL REQUIREMENTS


	

	Commitment to operating in accordance with the values and policies of Hackney CVS
	I

	Commitment to own learning and development
	I
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