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Job description  



	Job title:


	Connect Hackney Programme Director 

	Based at:


	At the offices of Hackney CVS, The Adiaha Antigha Centre, 24-30 Dalston Lane, E8 3AZ


	Employment terms:


	Salary band: £48,000 – 55,000. Full time: 35 hours per week
Programme currently funded until end of March 2021. Role subject to 3 month probationary period and 3 month notice period

	Reporting to:


	Chief Executive Officer, Hackney CVS

	Responsible for:


	Connect Hackney Staff Team (currently three posts but this could expand and contract)



Background
Connect Hackney is a programme aimed at improving the wellbeing of people aged over 50 by preventing loneliness and isolation.  We are looking for an experienced Programme Director to lead the Connect Hackney programme until its end in March 2021.  Leading a small programme team, you will also work closely with our partners and older people to deliver an ambitious programme of work, and in particular ensure an appropriate legacy for Connect Hackney and older people in the borough. You will have experience of leading programmes and motivating teams (and others) to successfully deliver large-scale programmes with defined outcomes.  

Connect Hackney is part of the National Lottery funded Ageing Better programme set up by the Big Lottery Fund, the largest funder of community activity in the UK. Ageing Better aims to develop creative ways for older people to be actively involved in their local communities, helping to combat social isolation and loneliness. It is one of five major programmes set up by the Big Lottery Fund to test and learn from new approaches to designing services which aim to make people’s lives healthier and happier.

	Job purpose

	· To deliver an exciting and ambitious programme of work to meet the needs of socially isolated older people in Hackney, delivering the programme outcomes and over-arching aims of the Big Lottery Fund Ageing Better Programme.

· To provide strong, visible and effective leadership in the delivery of the Connect Hackney programme. 
· To ensure that the programme continues to involve older people in all aspects of programme development, and that the appropriate structures are in place to achieve this. 

· To engage strategic partners in the development of Connect Hackney locally and also engage with borough-wide services (the local authority, CCG and the wider VCS) to raise the profile of the programme and the needs of socially isolated older people. 
· To ensure that robust evaluation processes are in place to demonstrate programme outcomes and the objectives of the Ageing Better programme, which includes driving change and influencing the way that services are designed. 
· To work with a range of stakeholders and providers in the development and delivery of activities and services for socially isolated older people in Hackney. 

· To manage the Connect Hackney team based at Hackney CVS and ensure robust oversight and leadership of the programme.
· To liaise with the Big Lottery Fund as funder of the programme through the Ageing Better Strategic Programme, to ensure they are involved and confident in the delivery of the programme of work (years 3-6)



	Main duties

	Programme Management
1. Responsible for delivering the Programme Plan, that reflects the aims, ambition and outcomes sought from the Ageing Better investment. 
2. Manage the programme budget (with support from the Finance Director) to ensure effective allocation of resources in line with programme priorities.

3. Responsible for providing regular programme performance reports to the CEO, Strategic Partnership Board, Hackney CVS Board of Trustees and Big Lottery Fund. 

4. Work with the CEO and Finance Director, to ensure that there is a clear understanding of risks to the programme and that processes are in place to record and mitigate these.

5. Work with the Communications Director to ensure the successful delivery of the Connect Hackney communications strategy

6. Ensure that the appropriate programme-specific policies and procedures are in place at an operational level to enable successful programme delivery.

7. Ensure that the approach to delivering the Theory of Change is regularly reviewed and used to underpin the development of the programme plan and priorities. 

8. Foster a team culture of collaboration and shared responsibility for achieving programme outcomes.  

9. Lead the staff team to deliver high quality pieces of work, ensuring that individual objectives are clear and that appropriate support and guidance is in place to enable the successful delivery of the programme. 

10. Ensure that appropriate processes and procedures are in place (including contract management) to enable the successful commissioning of services. 

11. To resolve any problems arising from the contracting of local organisations.

Strategic Planning 

1. Lead the continued development of the Connect Hackney programme  model..

2. Ensure that the approach to ‘Test and Learn’ is embedded within all aspects of programme management and delivery. 

3. Manage relationships with strategic partners and facilitate their engagement in the programme. 

4. Ensure that the Connect Hackney Partnership Board and Older People’s Committee continue to contribute to the ongoing development and delivery of the programme  

5. Pro-actively explore opportunities for Connect Hackney to influence and be involved in key programmes of work in the borough, such as the Transformation of Health & Social Care, and commissioning intentions of statutory partners etc.  

6. Pro-actively explore opportunities to engage in partnership work that will support the delivery of Connect Hackney outcomes. 

7. Facilitate the engagement of older people and strategic partners in the governance of the Connect Hackney programme, ensuring that programme oversight is robust and provides an appropriate balance of support and challenge.

8. Work with older people and strategic partners, to explore options for the programmes legacy and how this can be achieved. 

Working with Ageing Better

1. Be the first point of contact with the Big Lottery Fund and other Ageing Better areas, attending meetings and events as required.  (Please note that as Ageing Better is a national programme, this will involve some travel across England).
2. Participate in the Ambition for Ageing programme of work, ensuring that Connect Hackney contributes to thematic learning and the strategic direction of this work. 

3. Facilitate regular programme reflection and learning, in order to further develop the programme and also share learning with the BLF and other Ageing Better areas. 
4. Ensure compliance with the BLF grant terms and conditions, including reporting.

Impact and Evaluation

1. Responsible for ensuring that robust performance management processes are in place, to ensure accurate and regular reporting against the programme plan, outcomes, local evaluation and Ageing Better requirements.

2. Continue to develop and manage the local programme evaluation, ensuring that it produces a clear narrative about the experiences of socially isolated older people in Hackney and that the learning is used to inform local delivery and contributes to the Ageing Better evidence base.  
3. Ensure that the impact of the Ageing Better investment is understood locally and develop plans relating to the future sustainability of Connect Hackney, beyond the timeline of the programme. 

4. Raise the profile of the Connect Hackney programme and continue to build on the brand, ensuring that programme outcomes are communicated to a range of different stakeholders. 

Hackney Lunch Club Network
1. Manage the lunch club contract commissioned by the London Borough of Hackney and align the delivery of the lunch club network with the Connect Hackney Programme.

2. Manage the Lunch Club Network Co-ordinator.

3. Ensure appropriate performance reporting and oversight arrangements are in place. 

Additional
1. Ensure that the programme facilitates the involvement of older people as volunteers in different aspects of programme delivery.

2. Actively participate in the Hackney CVS Executive team (Senior Management Team) ensuring the work of Connect Hackney feeds into the business and strategic planning processes of the host organisation, Hackney CVS.
3. To carry out any other duties commensurate with the grade and purpose of the post.



Person specification

Code: 

S – Assessed as part of application shortlisting

P – Assessed as part of presentation in interview

I – Assessed as part of interview questions

	QUALIFICATIONS & EXPERIENCE


	Code

	Essential 
	

	5 years minimum experience of leading strategic projects or programmes.  
	S

	Significant experience of partnership working and managing relationships with a wide range of stakeholders, including the statutory sector and voluntary and community sector.
	I/S

	Experience of managing teams of multi-disciplinary staff.
	S

	Experience of managing budgets (in excess of £1M+)
	S

	Experience of contract management. 
	S

	Experience of working with outcome frameworks that inform service design and delivery.
	S

	Experience of co-production and/or the co-design of services.
	I

	Desirable
	

	PRINCE 2 or alternative project management qualification. 
	S

	Experience of working with older people. 
	S

	Experience of matrix management and supporting teams to work in this way. 
	S

	Experience of working with external funders
	S

	KNOWLEDGE


	

	Essential 
	

	Understanding of the benefits of using matrix management as an approach to delivering programme outcomes within a small team.
	I

	Understanding of issues faced by older people, particularly those who are lonely or isolated. 
	P/I

	Understanding of equality and diversity, and how this impacts on older people and communities. 
	P

	Understanding of research and evaluation, in relation to understanding programme outcomes and how they contribute to service design.
	P/I


	SKILLS 


	

	Essential
	

	Strong interpersonal and communication skills.
	P/I

	Ability to manage and negotiate a range of stakeholder relationships. 
	S/I

	Ability to think strategically, plan and move to implementation and delivery. 
	S/I

	Ability to influence and achieve positive change. 
	S

	Excellent organisation skills with the ability to prioritise and manage a varied programme of work, which may have competing demands.
	I

	Excellent people management skills with the ability to motivate and lead a team.
	P/I

	Excellent analytical skills with the ability to analyse data and use it to inform programme or service design. 
	P

	Problem solving skills and the ability to resolve difficulties.
	I

	Ability to exercise good professional judgement and make decisions in the best interests of Connect Hackney, Hackney CVS and the Ageing Better programme.
	I

	GENERAL REQUIREMENTS


	

	Commitment to operating in accordance with the values and policies of Hackney CVS.
	I

	Commitment to own learning and development.
	I


If you have any queries about this role, please contact Lola Akindoyin, Connect Hackney Programme Director lola@connecthackney.org.uk or Mark Boisson, Finance Director mark@hcvs.org.uk on 020 7923 1962.

This post is funded by the Big Lottery Fund, as part of the national Ageing Better programme.
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