


Our new vision & strategic aims
We have developed three new strategic aims, a new vision, and a 
revised set of values which will guide our work over the next three 
years. We have spent a lot of time listening to our key stakeholders 
from the local VCS and public sector to create what we think is a 
renewed sense of direction and focus.

Our new vision

We believe that Hackney can and should be 
a fairer society. To achieve this we believe
strongly that local people and communities 
should be empowered to lead the solutions 
to the problems they face.

Aim 1

Local communities and residents 
will have a stronger voice to 
influence local services as a 
result of the opportunities we will 
provide for dialogue and social 
action across all sectors.

This is all about making sure constructive 
dialogue between the VCS and the public 
sector is maintained so that the best outcomes 
for residents can be found, often by tackling 
problems before they get worse. It’s also about 
gathering information from local communities 
about the issues affecting them, making the 
best use of assets in the borough, celebrating 
the diversity of Hackney and promoting social 
justice particularly around racism, sexism, 
homophobia, ageism and issues relating to 
social class. 

Our new aims



Aim 2 

The local voluntary and 
community sector will be 
better able to find new and 
improved ways of accessing 
funding, resources, and 
support.

This is all about helping new and existing 
VCS organisations to better identify their 
needs and providing bespoke support 
for them where needed, ensuring we 
reduce their dependency and increase 
their sustainability. We will mainly do this 
through training and development with 
help from business volunteers. This aim is 
also about supporting the organisations we 
subcontract with to be stronger as a result 
of delivering services in partnership with us. 

We will continue to work with local 
commissioners in the Council, NHS, 
charitable trusts and foundations so that 
they provide grants and contracts which 
can be accessed by a wide range of local 
VCS organisations. We will continue 
to develop Hackney Giving as a small 
grants scheme which attracts donations 
from businesses and residents for local 
community projects.

Practically we appreciate that Hackney is 
increasingly costly to work in, so we will 
continue to provide affordable office and 
desk space and back office support to 
organisations that need it. This will include 
developing a new hub for the VCS over the 
next 3 years.

Aim 3

Hackney CVS becomes a 
stronger ‘catalyst of change’ 
which results in more local 
VCS organisations delivering 
user-led projects which meet 
the needs of residents.

Hackney CVS has a track record of 
developing consortia and partnerships 
of local VCS organisations to deliver 
preventative approaches which work with 
residents to identify and deal with issues 
that they face at an earlier stage; before they 
become harder to resolve and more costly 
to society. This aim is all about us using 
our unique knowledge and perspective of 
the issues affecting residents to stimulate 
partnerships between voluntary and 
community sector organisations and with 
the public sector, ensuring local people are 
in the lead. Hackney CVS is recognised by 
funders and commissioners for this which 
is something we need to continue to build 
on. This in turn will attract funding into 
Hackney and will provide opportunities to 
realign current spending locally, ensuring 

service users /residents shape the services 
targeted at them. 

Public services can often be improved 
when VCS organisations are part of the 
delivery pathway, especially in reaching 
out to communities who the public sector 
struggle to reach. The more we can do to 
embed frontline grassroots organisations 
into referral processes and service 
delivery pathways – the better it will be for 
residents. But this is not simple and needs 
lots of dialogue between all stakeholders as 
well as resources in some cases to make it 
work better.

We want to build on our experience of 
leading consortia and partnerships to 
deliver more successful work, in some cases 
developing new approaches based on what 
we have learnt and in others, doing more 
of the same because we can demonstrate 
it does work. Part of this process involves 
subcontracting the local sector. Our 
new Commissioning Guide explains 
how organisations can become part of a 
Hackney CVS consortium. 
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